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Introduction
………………………………………………………………………………………………………………………….........................
Background
The Fauquier County Public Library is a vital and highly regarded institution. Each month, over 22,000 people visit a library
branch; 99% of patrons surveyed rated the library as “important” to their family.
Fauquier County Public Library provides services from three locations – Warrenton, Bealeton and Marshall. In 2014, the three
branches circulated 450,000 items and over 14,000 people attended a library program. One of every two county residents has a
library card. Library cards are free to all county residents and individuals who work within the county.
The library’s mission is to “provide resources and programs that seek to inform, educate, enrich, and entertain every member
of our community.” Its vision is “to provide excellent library services with resources and programs that meet the needs of our
changing community.”
The vital role Fauquier County Public Library plays in the community is hampered by lack of space. The library has roughly 73%
of the space and seats recommended by the Library of Virginia for the population served, making it difficult to provide basic
library services. Fauquier County has adopted a capital improvements plan that includes funds to construct a new 30,000
square feet central library in Warrenton over the next three years. When a new, modern library is built, it must be designed to
meet the current and future needs of library users. In the interim, the library must ensure that constrained resources are used
to best meet the needs of the community.
The Fauquier County Public Library received a grant to conduct a county‐wide survey among current patrons, past patrons and
non‐users of the Library and conduct a focus group to seek input and recommendations from respected community leaders
who represent a variety of constituencies in Fauquier County. The Library Board of Trustees will use the results of the research
to determine current and future services. This will include use of physical space, allocation of resources between physical and
digital collections as well as programming for all ages, technology needs, community meeting space, and how best to
communicate with the community.
The Library partnered with a professional marketing research firm, Research America, Inc., to assist in project development,
conduct the research and report on the study findings.
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Community Survey: Overview of Methods and Profile of Respondents
………………………………………………………………………………………………………………………….........................
Survey Design and Implementation
Based on direction from the Fauquier County Public Library Board of Trustees, inputs from Library staff, and other public library
surveys the Library leadership and Research America held a series of meetings and collaborated on the design of the survey
from July to August, 2016. The final survey was submitted for final review by the Library Board of Trustees.
In September, 2016 the survey was launched to three population segments including: 1) Current Fauquier County Public Library
(FCPL) Patrons; 2) Past FCPL Patrons; and, 3) residents of Fauquier County who had never used the Library. Virtually all of those
invited to participate were adults but a special effort was made to include a segment of teens 13 to 17 years old among current
patrons.
All surveys conducted among current patrons as well as some past patrons were conducted using a self‐administered web
survey with an option for completion using a paper survey, if preferred. The majority of interviews with past patrons and
county residents who had never used the library were conducted by telephone.
A comprehensive approach was used for recruitment including:
1) E‐mail invitations from the Library to all active patrons
2) Press releases
3) Invitation posted on the Fauquier County Public Library website
4) Posting of notices at each Library location
5) Telephone recruitment of Fauquier County residents conducted from the Research America call center
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The survey was concluded in November, 2016 with a high
response rate of 1,607 participants including 1,404 current
patrons (used Library in past 3 years), 92 past patrons (> 3
years ago) and 111 Fauquier County citizens who had never
used the Fauquier County Public Library. Virtually all of those
interviewed were adults with the exception of 29 patron
interviews completed with teens, 13 to 17 years old.

Among current patrons, all three FCPL branches were well represented though clearly, Warrenton Central has been used by the
vast majority. Additionally, two‐thirds (64%) or 900 current patrons have visited the www.fauquierlibrary.org website in the past
three years.

Note: Multiple responses allowed.
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Survey Respondent Demographic Profile
The demographic profile is a critical lens through which the reader should interpret the survey findings. Given that respondents
generally self‐selected to complete the survey, care should be taken extrapolating from what the results tell us about survey
respondents to what we believe to be true about the full Fauquier County population. To provide perspective on differences
between of the surveyed population with demographic characteristics of the County population Fauquier County census data has
been included, where available, alongside the demographic characteristics of survey respondents.
Geographically, the distribution of all survey respondents (patrons and non‐patrons) from around the county, by zip code, is
similar to the Fauquier County census. Current patrons living outside the county were allowed to participate and are excluded
from the comparison of Fauquier County respondents to the Fauquier County census.
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The demographic profile of adult survey participants by age
trends older than the Fauquier County population. This
may be due to a combination of factors including the self‐
selection for survey participation and possible real
differences in the profile of library users and non‐users in
comparison to the census. Still, the sample sizes across age
groups are sizeable and allow for sub‐analysis comparison
across age segments.

Among the teenagers (n=29) participating, 28 of 29 are current patrons. Almost 60% of the teenagers are 15 to 16 years old.
Many of the teenagers are home schooled with Kettle Run High School and Liberty High School next most represented. Caution
should be used in projecting teenager results based on the small sample size and, like adults, the self‐selection for survey
participation.
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Among adults, the widest demographic difference between
the Fauquier County population and current Fauquier County
Public Library users is in education. A high percent of current
users have 4‐year college degrees. Very few respondents who
are current Library users have a high school education or less.
Again, this may be a combination of the self‐selection for
participation but also suggests a skew towards library use
among citizens who are more highly educated.
The distribution of survey respondents, by household income,
is generally similar to census data. It is notable that those
making less than $50,000 are less likely than average to be
current library users. In contrast, those with incomes from
$50,000 to $149,000 are more likely than average to be
current library users.
The distribution of interviews by family structure is generally
similar to the census. It is notable that past library users are
less likely to have children under six years of age compared to
the census and relative to both current library users and those
who have never used the library.
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There are differences in the demographic profile of adult patrons based on the library location visited most often. The profiles
of Warrenton and John Marshall users are generally similar to each other but Bealeton visitors have a clearly different profile.
They tend to be younger, more likely to have children under 18 at home, are more likely to be working and less likely to be
retired, and the majority do not have a college degree. In contrast, more than two‐thirds of patrons using Warrenton and John
Marshall most frequently have a four‐year college degree or graduate / professional degree.
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Respondent Segmentation
In analyzing the survey, and in addition to examining current users, past users and citizens who have never used FCPL,
additional segmentation was completed based on age, the library location used most by current users, and whether or not
there are children at home under age 18.
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Community Leaders’ Forum: Overview of Methods and Profile of Participants
………………………………………………………………………………………………………………………….........................
Objective and Participants:
The research design included organizing a meeting of community leaders to evaluate
and discuss the preliminary results of the community survey.

Community Leader Forum Participants


Ms. Lynne Richman Bell



Mrs. Caren Eastham



Mrs. Ginger Hilleary



Ms. Amy Kuhler



Mr. Carter Nevill



Mr. Steve Payne

Process:



Mr. Dennis Taylor

The Community Leaders’ Forum was held on Thursday, November 10th, 2016 from 7
pm to 9 pm in the John Barton Payne building in Warrenton. The discussion was led by
a professional market research moderator, Mr. Thomas Ramsburg, from Research
America, Inc., the selected partner to assist in design and execution of the project.



Mr. Max Tufts



Ms. Karen White

The objective of this meeting was to gather input, exchange opinions on the
implications, and develop recommendations from community leaders for the Library
to optimize services to the Fauquier County community.
Nine community leaders participated. These individuals were identified based on
recommendations of the Fauquier County Board of Supervisors and to represent a
wide variety of County constituents.

The discussion topics included: 1) Role of Library in Serving the Community; 2) Current
Use of Library by Community; 3) How can the Library most effectively serve Fauquier
County?; 4) How can the Library most effectively communicate to the Community?

See Appendix (Page 57) for more
information on the participants and
constituencies represented.

Preliminary results from the community survey were interspersed by topic area and
presented by the moderator to further facilitate the discussion.
The group was enthusiastic, invested, freely shared their opinions, exchanged ideas
and made recommendations.
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Summary of Key Findings
………………………………………………………………………………………………………………………….........................
The 2016 Fauquier County Public Library Community Survey and Community Leaders’ Forum provide the Library and
Fauquier County government with an understanding of current community use, needs and preferences for the Library,
identify opportunities for attracting County citizens who are not currently using the Library, and offer vital information for
planning current and future physical space, library collections, services and program offerings.
Major themes that emerged from the Community Leaders’ Forum were forward thinking and pragmatic and provide a
foundation from which to view results to the Community Survey:


What is the experience that people will want at the Library?



Try to get outside the box of our traditional conception of a library.



We are transitioning as a community – more retired citizens, for example.



Look at our population demographics and projections …



We need to prepare for people who are here and for people who are not here yet.



People should really want to be there [the library].



Value our historical information – it secures our identity and sense of place.

Role of Fauquier County Public Library
At its core, community leaders described the primary role of the Library as providing the community with access to
information. Examples they identified, in no particular order, included: repository for historical records; internet access; job
seeking resources; genealogy resources; and, a source for books including e‐books and books on CD. The group expanded
on the primary role, labeling the Library as a community center; space for meeting and gathering; space for tutoring; a
location for summer programs for youth; and as a source of recreation and pleasure.
The role community leaders described is consistent with the stated FCPL Mission: An informed citizenry and free access to
information are fundamental to our democratic society. The Fauquier County Public Library, a basic government service,
provides resources and programs that seek to inform, enrich, and entertain every member of our society.
Community leaders already see the Bealeton Community Library and John Marshall Neighborhood Library as filling a
“community center” role. They simultaneously viewed Warrenton Central Library as having more competition in fulfilling
this role. Providing more space for meeting and gathering was identified by the group as a needed focus for improvement,
particularly for Warrenton.
Fauquier County Community Survey and Community Leaders' Forum Results ‐ February 2017
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Library Use
All three FCPL locations were well represented by the Community Survey. While many current patrons visit multiple
locations, 70% use Warrenton Central most followed by Bealeton Community (19%) and John Marshall Neighborhood
(11%). Judging by current patrons participating in the survey, current users are using the Library frequently. Two‐thirds
(65%) visit the Library every few weeks or more often. The age profile of current adult patrons skews older than the general
Fauquier County adult population. In addition to age, current users of FCPL are more highly educated. Seventy percent of
current patrons who responded have at least a four‐year college degree compared to 32% of the Fauquier County
population. Survey participants who have never used FCPL were more similar in level of education to the overall County
population statistics.
Though current users of the Library tend to be older and more highly educated the levels vary across Library locations.
Those using Bealeton Community Library most are distinctly younger and less educated than users of Warrenton Central
and John Marshall Neighborhood Libraries.
The most identified library services used by patrons are consistent with historical uses for libraries including borrowing
books or other materials (91%) and receiving assistance from a librarian (77%). All other services are identified by less than
50% of current users. The highest of these is for downloading eBooks, audio books, and digital magazines followed by using
free WIFI. Notable is the higher use of Bealeton and John Marshall for WIFI and Bealeton for using the library’s computers
for internet access and the on‐line databases. Those users with children under 18 are much more likely to use the Library
for attending programs for children / teens.
Among current patrons, 64% indicate having visited the Fauquierlibrary.org website in the past three years. The most
frequent use of the Fauquierlibrary.org website is to browse the catalog and reserve books or other materials followed by
accessing library news and information on events. A minority visit the website to download materials or access on‐line
databases.
The majority of patrons give high ratings to all library resources. Those resources getting the fewest high marks are the PCs
available for public use; overall quality, comfort, and amount of physical space; and, the quality /quantity of programs and
activities for teens.
The lower ratings for teen programs generated questions by community leaders including: How good is the Library’s
relationship with high schools? Do students know enough about the library and programs available? Do people know
about the Warrenton programs? Is the difference related to staff or variations in the delivery of the programs? and, Does
competition from other entertainment and more opportunity for teen employment influence lower ratings in Warrenton?
13
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Almost 85% of current patrons rate their overall satisfaction with the FCPL experience either 4 or 5 on a 1 to 5 scale
(5=Extremely satisfied). Though the majority of patrons who use Warrenton Central most often are satisfied with their library
experience, overall, they are less satisfied than those using Bealeton or John Marshall most often. Warrenton Central is rated
lower on several resources including aspects of physical space (quality, comfort and amount of physical space and convenience
/ accessibility of meeting rooms) and the availability of PCs. Bealeton is the most highly rated on the overall quality, comfort
and amount of physical space.
The community leaders’ group agreed Warrenton lacks physical space and parking. Does space have something to do with the
[lower] ratings for [Warrenton]? Is there room enough at Warrenton? They also indicated functionality of space is very
important including comfort and the size of activity areas. They view the branch libraries as being superior on both interior
physical space and parking.
Interest in Expanded Programs, Services, Resources
Current patrons are very interested in more lifelong learning programs and adult programs /activities. Of least interest is more
community meeting space and rooms. It should be noted, survey participants were questioned on their individual interest and
needs. Surveys were not completed from the perspective of community groups who would likely be more interested in
community meeting space. The community leaders’ forum agreed sufficient physical space and good design are critical,
including space for meetings and gatherings.
The leaders’ group expressed support for the Library as a center for the community including a social meeting place and
cultural center saying arts and music should be supported by the library. They expanded on the concept suggesting a bookstore
feel, with lots of works by contemporary, current, emerging authors.
Those patrons with children are interested in more children and teen programs / activities. Interestingly, younger adults are
interested in expanded lifelong learning programs and literacy programs. Community leaders took note of the higher interest
of young adults (18 to 35) in library programs and felt it reinforced the need to further examine the library’s social purpose.
Participating teens rated interest on a different list of possible expanded library resources. There is high interest in several
resources with comfortable seating for reading, author visits / sponsored performances, rooms for studying and volunteer
opportunities at the top of their list. There is generally low interest by these teens in technology programs, crafting programs
and gaming events.
All current users chose events / activities they, themselves were most interested in attending. An author talk and film, play or
musical performance generate high interest. Value for events / activities is, at least to some extent age dependent, but
virtually all ages place these two activities near the top of their list.
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Parents of children under 12 place arts and craft classes and science programs among activities they would most value for
their children. Community leaders also identified multi‐cultural pre‐school programs and early reading programs as emerging
needs. They also took note of the parents’ interest in science programs. The group felt science is often sidelined for time on
math and language and the library could fill a need for the lower grades with programs in experimental science.
Parents of children and teens 12 to 17 identify technology classes and test preparation classes as their highest priorities. The
leaders’ forum suggested library programs for SAT, ACT and GED certifications as well as seeing the library as a place for
personal tutoring. A suggestion was also made, with the increasing use of on‐line college programs, to use the library as a
place where students could meet for study groups. The community leaders also identified self‐publishing (e.g., digital) as an
emerging opportunity for teens.
Community leaders identified social opportunities for seniors including clubs, lunches, games and social time.
All current library users were provided a list of technology resources and asked to rank their interest in the library expanding or
improving on these resources. Downloading / streaming books, music, movies and WIFI access are the highest priorities
overall with 3‐D printing, additional PCs, availability of laptops, tablets, e‐Readers for in‐library use or checkout among the
lower priorities. Interest in technology resources is highly correlated to age with teenagers and younger adults having higher
interest and those over age 65 having lowest interest. The lone exception is for printing / copying services at the library in
which teenagers are least interested and adults up to age 65 are more highly interested.
Program / Activity Scheduling
Preferred scheduling for program scheduling for patron participation varies and is a function of age. Those over age 65 most
prefer weekday afternoons and weekday mornings. Adults 18 to 65 most prefer weekday evenings . Teenagers most prefer
weekend afternoons and weekday evenings.
Parents of children under 12 prefer weekend afternoons or weekend mornings the most for their children to attend events or
activities while parents of children 12 to 17 most prefer their children participate either weekday evenings or weekend
afternoons. The latter is consistent with the preferences expressed by participating teenagers.
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Priorities for FCPL Improvements
Current patrons, regardless of their demographic profile or library used most, place the highest priority, by far, on
improvements to the physical library collection over both digital resources and library programming. It should be noted, this
was a forced ranking of the three areas. It does not necessarily mean improving library programming is unimportant but does
indicate patrons view the physical collection as most important of the three.
Current patrons’ highest priorities for a redesigned library space reflect the overall priority with a larger collection of print
books and other physical resources most identified. More quiet / reading room space is the highest of the secondary priorities
followed by expanded children and teen areas and more workspace for laptop users. Current FCPL users still value the
traditional role a library has played in communities.
Current Library users place lower importance on more meeting rooms and collaborative space and an expanded business /
technology center. The community survey represents opinions of patrons from an individual perspective. The opinions of
community organizations and groups are not directly included other than perspectives from the community leaders’ forum.
Community leaders said sufficient physical space and good design are critical including space for meetings and gatherings.
Current users were asked to identify their highest priority for improving FCPL with a non‐directed, open‐ended verbatim
response. The following is a small sample of quotes of the major themes that emerge:
 More space, more comfortable seating for in‐library reading; more parking.
 Accessibility of digital books; the ones I want are almost always checked out with long waitlists.
 Better reading areas. More choices in collection.
 More children’s books and activities.
 More space for laptop use for school work & allowing coffee/drinks while working.
Recommendations correlated with the library location show the parking issue tied primarily to Warrenton.
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Attracting Past Users and Non‐Users to Use FCPL
Past users (> than three years ago) offer a variety of reasons for no longer using the Library. Lack of interest and being too busy
are among the top reasons. Past patrons used library services similarly to current users with a few exceptions generally related
to technology services; noteworthy is use of the library computers for internet access and free WIFI where use was lower than
seen among current patrons. This may be partially a reflection of less availability of technology when past patrons were using
the Library. Past users’ overall satisfaction with their past FCPL experience was very high.
Non‐users most often site a lack of interest as the reason for having never used the library followed by preferring to find
information on‐line or being too busy.
As would be anticipated, past patrons are more knowledgeable about FCPL services than are those citizens who have never
used the library. However, on a 1 to 5 scale rating of how knowledgeable they are about FCPL (5=Extremely knowledgeable)
most past users rate their knowledge level 1 to 3 (1=Not at all knowledgeable). To attract past‐users and non‐users to the
library, among the first steps will be increasing awareness of available resources and services.
Like current patrons, past patrons and non‐users were asked for their interest in programming, resources and technology that
FCPL could potentially provide. Subjects of highest interest to current patrons are generally of highest interest to past and non‐
users. At the top of their lists are lifelong learning programs and classes, children’s programs, and programs on local history.
They express similar interest to current users in attending a performance; however, past / non‐users are much less likely to be
interested in attending an author talk or lecture. Technology resources of highest interest to past and non‐users include
downloading /streaming of books, music and movies, learning a technology skill, and WIFI access.
Past and non‐users were asked to provide a verbatim response on what would encourage them to visit the Library. Emerging
themes include classes for continued learning , children’s activities , informing the public on services / resources available,
improved parking and on‐line access to library resources.
The community leaders made specific suggestions to market resources, services and programs to generate citizen interest to
visit the Library. These suggestions could apply to current users as well as past /non‐users. Overall ,the community leaders see
the library being marketed as a center of the community, social meeting place and cultural center. Among specific suggestions
were local author talks and lecture speakers. These may be of lower interest to non‐users but current patrons do express high
interest in these programs. The leaders’ forum also suggested marketing the availability of eBooks and books on CD, new and
contemporary books and book clubs / groups. Other marketing opportunities related to physical space resources (e.g.,
meeting space for small groups, non‐profit office space, grant writers space in Bealeton, a media center). They also suggested
prioritizing services and programs to the needs and demographics of the local community served by the individual Library
location.
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Communications
Current patrons currently rely on the library website (Fauquierlibrary.org), the library electronic newsletter and email
notifications with almost equal frequency. These three sources are also preferred in the future with e‐mail favored most.
Greater use of social media is anticipated in the future but still only among a minority.
Past users and non‐users frequently identify the top sources preferred by current patrons but both groups are more likely than
current patrons to want information through local media and social media. Young adults in particular desire communication
through social media in addition to email and the library electronic newsletter.
The community leaders’ group suggested using many of these same communication channels including monthly e‐mails and
social media. They emphasized partnering with local elementary, middle, and high schools. They also suggested using internet
blogs, podcasts, producing an informational video with a virtual tour concept as well as outdoor advertising / signage.
Three in every four study participants use a smartphone and nearly that many have a laptop computer. PCs and tablet devices
are also commonly used and about one in three use an eReader. Only 2% use none of these devices.
Use of specific electronic communication devices does vary, to some extent, by age. Smartphone and laptop use is more
concentrated among adults under 65 with PC use more concentrated among adults over age 35. Use of a tablet device and
eReader is generally similar across age segments among adults.
Cable and smartphone are the predominant sources of at‐home internet access. There is some variance by age but there is
even more based on the Library location used most and presumably reflects their geographic location in the county.
Warrenton and Bealeton users predominantly rely on cable and/or smartphone while John Marshall users identify satellite
most followed by smartphone and wireless broadband.
Two‐thirds of all participants indicate some use of social media. The highest use is among adults 18 to 35 year olds at 86%.
About one‐half of those over age 65 use social media with a similar proportion of teen patrons. Facebook is almost universally
used while fewer than one‐half use each of the other social networking sites. YouTube, Pinterest and Instagram each are used
by more than one‐half of the teenagers and young adults.
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Study Conclusions, Implications and Next Steps
The results of the 2016 Community Survey and Community Leaders’ forum provides insights for planning current and future
Library Services.
 Users highly value the Fauquier County Public Library system and are generally very satisfied with their experience.
 Community leaders see the Library as an important center of the community; a place for access to information and
learning, meeting and social gathering, and as a cultural center. They indicate the community is in transition and see
a need for longer term planning. They also suggest: Look at the most progressive library systems in the USA – what
are they doing?
 The demographics of Library users served by the Fauquier County Public Library trend towards older and more
highly educated citizens; the demographic profile of Bealeton users includes more younger and less educated
members of the community. Is this simply due to the demographics around the location or might the Bealeton
experience offer additional learning for attracting younger and less highly educated citizens to the other branches?
 Both current patrons and community leaders agree Warrenton Central is hampered by a lack of physical space and
parking in effectively fulfilling its role. Sufficient physical space and good design are critical including space for
meetings / gatherings. More quiet / reading room space and expanded children / teen areas are also high priorities.
 Community leaders emphasized the importance of more community meeting space. This was addressed in the
Community Survey but from the perspective of the individual patron, who did not rate the need highly. A next step
could include further research or discussion with community groups.
 Expanding the Library’s physical and digital collections are highly desired, particularly the physical collections.
 Current patrons have high interest in Library programming. More lifelong learning programs and classes as well as
author visits, lectures and performances are all in demand. Parents place a heavy emphasis on age appropriate
programming for their children.
 Downloading / streaming books, music, movies and WIFI access are the highest technology resource priorities.
 It is clear that both past users and those who have never used the Library lack of knowledge of the services.
Increasing their awareness of resources and services is essential to attracting them as they express interest in many
of the same resources, services and programs as current patrons.
 Communication through Library e‐mail , electronic newsletter and website are sufficient to reach current users but
reaching non‐users likely requires greater use of local media and social media.
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Detailed Study Findings
………………………………………………………………………………………………………………………….........................
The following sections present findings from the Community Survey and the Community Leaders’ Forum. Sections are
presented independently for current users, past users, and those who have never used FCPL. Where common issues are
evaluated and where appropriate, comparisons are made between these user / non‐user segments.
The results are presented according to the following topics covered including:
 Current Patrons of Fauquier County Public Library
 Library Use
 Interest in Expanded Programs, Services, Resources
 Program / Activity Scheduling
 Priorities for FCPL Improvements
 Past Users and Non‐Users of Fauquier County Public Library
 Past Users
 Never Used FCPL
 Attracting Past Users and Non‐Users to Use FCPL
 Communications
 Preferred Sources of Library Information
 Communication Devices Used / Internet Access / Social Media Use
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Current Fauquier County Public Library Patrons
………………………………………………………………………………………………………………………….........................
Library Use
Most current users indicate frequent visits to an FCPL library. Two‐thirds (65%) visit the library every few weeks or more often
and 86% visit a least every few months.
No major differences are seen in frequency of visits among the adults based on age or by whether or not there are children
under 18 in the household. Teenagers participating, however, are more frequent visitors.
Those patrons who use John Marshall Library most are more frequent visitors than those using the other two locations most.
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Over 90% of current library users indicate they visit the Library website. Almost 50% are visiting the website at least every
few weeks and two‐thirds (68%) are visiting every few months or more. Interestingly, use of the library website does not
vary that much by age though patrons 18 to 35 are less likely to visit every few days.

The most frequent use of the fauquierlibrary.org website is
to browse the catalog and reserve books or other materials
followed by accessing library news and information on
events. A minority visit the website to download materials
or access on‐line databases.
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The primary library services used by patrons are borrowing books or other materials and receiving assistance from a
librarian. The uses of the library vary based on age and to a lesser extent based on the library location used most and
whether or not there are children under 18 at home. Notable is the higher use of Bealeton and John Marshall for WIFI and
Bealeton for using the library’s computers for internet access and the on‐line databases.
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The majority of patrons give high ratings to all library
resources. Those resources getting the fewest high marks
are the PCs available for public use; overall quality, comfort,
and amount of physical space; and, the quality /quantity of
programs and activities for teens.
The Warrenton Central Library is rated lower on several
resources including aspects of physical space and the
availability of PCs. Bealeton is the most highly rated on the
overall quality, comfort and amount of physical space.
Those who have children under 18 at home give below
average marks to the programs and activities for teens.

24
Fauquier County Community Survey and Community Leaders' Forum Results ‐ February 2017

Almost 85% of current patrons rate their overall satisfaction
with the FCPL experience either 4 or 5 on a 1 to 5 scale
(5=Extremely satisfied).
Overall satisfaction is higher among those patrons over age
65. Though the majority of patrons who use Warrenton
Central most often are satisfied with their library
experience, overall, they are less satisfied than those using
Bealeton or John Marshall most often.
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Interest in Expanded Programs, Services, Resources
Current patrons are most interested in more lifelong
learning programs and adult programs /activities. Of least
interest is more community meeting space and rooms.
Those patrons with children are interested in more
children and teen programs / activities. Interestingly,
younger adults are also more interested in expanded
lifelong learning programs and literacy programs.
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Participating teens rated interest on a different list of
possible expanded library resources. There is high interest
in several resources with comfortable seating for reading
and author visits / sponsored performances at the top of
the list. There is generally low interest by these teens in
technology programs, crafting programs and gaming
events.
All current users chose events / activities they, themselves
were most interested in attending. An author talk and
film, play or musical performance are at the top of the list.
Interest in events / activities is, at least to some extent,
age dependent but virtually all ages place these two
activities near the top of their list. Doing a one‐time
project and attending age appropriate activities are also
popular among younger adults. Interest in learning a
technology skill is higher among older adults.
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Parents of children under 12 and children / teens 12 to 17 were asked to identify the events they were most interested in
their children attending. The list of events was the same for the two age groups with the exception of “Storytime” which
was not included for parents of children 12 to 17. The events parents are interested in their children attending are markedly
different based on the age of the child.
Parents of children under 12 place arts and craft classes and science programs at the top of their list. In contrast, parents of
children and teens 12 to 17 identify technology classes and test preparation classes as their highest priorities.
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All current library users were provided a list of technology resources and asked for their interest in the library expanding or
improving on these resources. Downloading / streaming books, music, movies and WIFI access are the highest priorities
overall with 3‐D printing, additional PCs, availability of laptops, tablets, e‐Readers for in‐library use or checkout among the
lowest priorities. However, teenagers have much higher interest in some of these overall lower priorities for adults.
Interest is highly correlated with age with teenagers and younger adults having higher interest and those over age 65 having
the lowest interest. The lone exception is for printing / copying services at the library in which teenagers are least
interested and adults up to age 65 are more highly interested.
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Program / Activity Scheduling
Preferred scheduling for programs varies and is a function
of age. Those over age 65 most prefer weekday
afternoons and mornings. Adults 18 to 65 most prefer
weekday evenings . Teenagers most prefer weekend
afternoons and weekday evenings.

Parents of children under 12 prefer weekend afternoons
or mornings the most for their children to attend events
or activities while parents of children 12 to 17 most
prefer their children participate either weekday evenings
or weekend afternoons.
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Priorities for FCPL Improvements
Current patrons, regardless of their demographic profile
or library used most, place the highest priority, by far, on
improvements to the physical library collection over both
digital resources and library programming.

Current patrons’ highest priorities for a redesigned library
space reflect the overall priority with a larger collection of
print books and other physical resources most identified.
More quiet / reading room space is the highest of the
secondary priorities followed by expanded children and
teen areas and more workspace for laptop users. They
place lower importance on more meeting rooms and
collaborative space and an expanded business /
technology center.
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Priorities for a redesigned library space, to an extent, are a function of age and whether or not there are children under 18
in the home. The highest priority among adults across all ages is to expand the library’s physical collection. The highest
priority among teens is an expanded teen area followed by a larger physical collection and more quiet space. Young adults
and parents of children under 18 place above average importance on expanding children and teen areas. The second
highest priority for adults over age 35 is more quiet / reading room space.
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Current adult patrons were asked: If there was one thing that the FCPL could do to improve its resources or services, what
would be your top priority(s)? Below is a random sampling of verbatim responses provided from the 1404 current patrons
participating, shown by the library location used most.

Warrenton
More parking spaces.
Larger library and collections.
Large print books / resources.
Programs.
More children’s books and activities.
Better parking.
Update reference books, selection of current DVDs.
More space, more comfortable seating for in‐library reading / more
parking.
New facility and certainly more parking. The current building is cramped
and has a bad odor. It is not a welcoming place to spend time. Parking is a
very large issue as there are only a very few spaces.
Parking space.
There is mold in the stairways, it affects my child's asthma, so he picks the
books online and my daughter and I pick them up.

Staying relevant with technology.
Modernize / refresh.
Better reading areas. More choices in collection.
Additional Virginiana and genealogy resources.
Bealeton
Books.
More new books (currently there are long hold times for new
releases).
More nonfiction CDs.
More African American authors and selections.
Small meeting space.
Inform everyone that a library is a place to be quiet. No loud
talking, no screaming children.

Expand collection and inter‐library loans.

John Marshall

Change the cleaner that is used. Not sure but it smells very 1950's
institutional.

Trying to find a way to get more children and teenagers to read.
Help them to read.

Information on using online services, i.e. reserving books, CDs.

More space for laptop use for school work & allowing
coffee/drinks while working.

Accessibility of digital books; the ones I want are almost always checked out
with long waitlists.

More books on travel sites.

Parking.
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The non‐directed verbatim responses from current
patrons of recommendations for improving resources
and services were coded and tabulated. The top
response overall reflects the previously stated highest
priority for an expanded physical collection. Other
priorities include the need for additional digital
resources , more / better parking, more quiet space
and expanded hours.

Recommendations correlated with the library location
show the parking issue tied primarily to Warrenton
and expansion of operating hours to Bealeton and
John Marshall.
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Past Users and Non‐Users of Fauquier County Public Library
………………………………………………………………………………………………………………………….........................
Past Users
Past users (> than three years ago) offer a variety of reasons for no longer using the Library. Lack of interest and being too
busy are among the top reasons. Many also indicate they go on‐line to find information, get books and movies elsewhere
or use another library. For others it is the result of children having grown. Fewer provide any critical comments though
some say the library location is too far or hours are inconvenient while almost 10% indicate the parking is insufficient.
Past patrons used library services on a similar hierarchy to current users with a few exceptions. These exceptions are
generally related to technology services; noteworthy is use of the library computers for internet access and free WIFI where
use was lower than seen among current patrons.
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Past library users rated their satisfaction with their PCPL
experience highly with 84% giving a rating of 4 or 5 on a
1 to 5 scale (5= Extremely satisfied). There are actually a
higher percent of past users providing a top rating
relative to current users.
Never Used Fauquier County Public Library
Non‐users most often site a lack of interest as the reason
for having never used the library followed by preferring to
find information on‐line or being too busy. There is also a
small percent of non‐users who indicate they are new to
the area or do not know much about FCPL services.

Attracting Past Users and Non‐Users to Use FCPL
As would be anticipated, past patrons are more
knowledgeable about FCPL services than are those citizens
who have never used the library. However, even among past
users fewer than 30% rate their knowledge either 4 or 5 on a
1 to 5 scale (5=Extremely knowledgeable).
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Like current patrons, past patrons and non‐users were asked
for their interest in programming, resources and technology
that FCPL could potentially provide. Past patrons and non‐
users are less interested than current users on virtually all
options. However, their priorities by subject are similar in
order to current users with a few noteworthy exceptions.
Past / non‐users are much less likely to be interested in
attending an author talk or lecture. They are also much less
likely to be interested digital magazines and newspapers.
Otherwise, the subjects of highest interest to current patrons
are also of highest interest to past and non‐users.
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Past patrons and non‐users were asked to comment on the following question: If there was one thing that the Fauquier
County Library could do to encourage you to use their services, what would be your top priority(s)? A random sampling of
over 200 verbatim responses are shown below. Emerging themes include classes for continued learning , children’s activities ,
informing the public on services / resources available, improved parking and on‐line access to library resources.

Self‐help classes.

Never Used FCPL
Offer more for the youth.

Parking.

Access to books via my at home device.

Foreign language education.

Getting out there and notifying people that the library exists. Having
events there.

Past Users

Books from before 1920.
I would like more public knowledge of what the library has to offer.
Classes in computer applications.
More books on art and crafts.
Children's activities.
I would go more if they had better parking.
Not sure, should advertise what's available.
Send emails with offerings or upcoming events.

Books on tape.
Children's activities.
Have things for kids.
Writing seminars to help you learn to write books.
Learning about travel.
Perhaps a mobile library for people who can't get out and about so
easily.

Computer classes.

Well, if my computer broke I may want to use theirs. But, you close at
10 pm

Parking space.

New Baltimore location and 3D printers.

To have the services free to use.

Reading tutor.

Shuttle services.

When my kids get a little older we would be more likely to use.

Training classes (e.g. financial).

Make their services more widely known.

If they could offer help with finances and investments.

Movies.

Audiobooks.

Fun craft classes or emotional growth classes.

Online resources.

Access to things online.

The hours being more convenient.

Provide more interaction with authors and other presentations.

No opinion / not sure (n=17)

No opinion / not sure (n=8)

Nothing / none (n=29)

Nothing / none (n=21)
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Communications
………………………………………………………………………………………………………………………….........................
Preferred Sources of Library Information
Current patrons rely on the library website
(fauquierlibrary.org), the library electronic newsletter and
email notifications with almost equal frequency. These
three sources are also preferred in the future with e‐mail
favored most. Greater use of social media is anticipated in
the future but still only among a minority.
Past users and non‐users frequently identify the top
sources preferred by current patrons but both groups are
more likely than current patrons to want information
through local media and social media. Young adults in
particular desire communication through social media in
addition to email and the library electronic newsletter.
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Communication Devices Used / Internet Access / Social Media Use
Three in every four study participants use a smartphone and nearly that many have a laptop computer. PCs and tablet devices
are also commonly used and about one in three use an eReader. Only 2% use none of these devices.
Use of specific electronic communication devices does vary, to some extent, by age. Smartphone and laptop use is more
concentrated among adults under 65 with PC use more concentrated among adults over age 35. Use of a tablet device and
eReader is generally similar across age segments among adults.
Teens generally are less likely to have used each of these devices. This would indicate they have fewer total electronic devices
compared to adults.
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Cable and smartphone are the predominant
sources of at‐home internet access.
There is some variance by age but there is
even more based on the library location used
most and presumably reflects their geographic
location in the county. Warrenton and
Bealeton users predominantly rely on cable
and/or smartphone while John Marshall users
identify satellite most followed by smartphone
and wireless broadband.
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Two‐thirds of all participants indicate some use
of social media. The highest use is among
adults 18 to 35 year olds at 86%. About one‐
half of those over age 65 use social media with
a similar proportion of teen patrons.
Facebook is almost universally used while
fewer than one‐half use each of the other
social networking sites. YouTube, Pinterest and
Instagram each are used by more than one‐
half of the teenagers and young adults.
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Though only 31% indicated using an eReader over 50% indicate reading eBooks and eMagazines. Current patrons are the
most likely to read eBooks or eMagazines. There is limited variance by age though those over 65 are somewhat less likely to
read eBooks and eMagazines.
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